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OM Introduction 

What is OM????? 

People think OM stands for Operations Management. But our club OM 

stands for Opportunities Magnified. The club is related to Operations 

Management. 

Om Club was launched by batch 2008-10 in the year 2008. The main motive of the club 

was to magnify your opportunities by adding the knowledge beyond what is taught in 

your classrooms.  

OM club will provide you a good platform to build your career in your dream sector. It 

helps you to improve our quantitative and analytical skills. 

Activities planned for the year 2014-15 

 An Introduction session by Prof. Suresh V Chandra (Mentor-OM) 

 A session on Six Sigma 

 Panel Discussion 

 Statistical Analysis on Cases 

 Aptitude Classes 

 Alumni Interaction Session 

 Operational Management Games 

All the activities planned are new of its kind and have some value added to them along 

with a factor of fun. 
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Mentor’s Introduction 

 

 

              

 

 

 

OM club is privileged to have a mentor whose intelligence and experience guided us 

through a successful path. He had done his graduation from IIT Kharagpur in B. Tech 

Chemical Engineering and M. Tech from IIT Chennai in Industrial Management. 

He has a long industrial experience of 29 years with his final frontier as the Vice President 

in Manufacturing at Sanmar Foundries Ltd. 

He started his academic journey in Xavier’s Institute of Management and Entrepreneur-

ship where he taught Operations Management for 2years and after he joined IBA, where 

he has been a Senior Professor for past 4years. At IBA he teaches Operations Management 

and courses related to it and Quantitative Techniques. 

He is regarded as one of the most interactive and kind hearted person who mentors many 

students personally and professionally.  

      OM Club Mentor 

Prof. Suresh V. Chandra 
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Mentor’s Note 

A  warm welcome once again to the PGDM and MBA batches of  1416  and I am sure that 

the students of the earlier batch have done all that was possible to help them settle down 

quickly into the academic and campus life .The campus was a flurry of colors when variety of 

dresses were allowed and the fresher's day reportedly was a high decibel rocking 

night .Important to mention at this time that the event was not free from accidents and in-

juries .Safety and freedom from accidents and hazards is a topic about having the right kind 

of control systems and the discipline to follow the system avoiding injuries to self and oth-

ers .Operations Management expands beyond the realms of productivity and efficiency to 

address issues of safety in detail. Standards like OHSAS 18000 were drawn up to ensure oc-

cupational health and safety and many organizations apart from their production achieve-

ments are proud to display records of accident free operations. 

CSR is an integral part of every management function. Our campus apart from its green 

splendor is a resting place for many species of colorful birds. In my opinion whenever we 

disturb them with sounds  beyond the required levels be it our culturals or other func-

tions ,we are only speeding up their departure besides involuntarily damaging our own per-

sonal auditory  systems. This should definitely be a topic for some introspection .I implore all  

clubs to examine  how CSR objectives can be integrated into their programs for the year . 

 

Prof. Suresh V. Chandra 

Mentor  -  OM Club 

IBA 
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Secretary’s Note 
 

Hello!!! 

With a warm heart I welcome you all to the first newsletter 

of  OM cub KAIZEN, in the academic year 14-15.  

Last year we displayed a great energy and proved ourselves. 

In fact OM was one of the clubs which had conducted high-

est open sessions to the students. 

We always plan activities which helps the students to think 

beyond and think out of box. Even this year we had planned for a good power pack plan 

which creates interests among the students to participate and learn. 

I feel honored to mention that we had a Good team including our Mentor, Prof Suresh V. 

Chandra. He is very supportive and takes initiation for promoting creativity and innovative 

ideas from students. 

I have a best team which always coordinates with me for the club activities. Our mission is 

to create value to the members of the club, readers and everyone who are expecting the 

best from us. I expect you to excel yourself and evolve as something better. 

 

Amani Kanajam 

Secretary – OM 
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Article 

Maximizing ROI on Supply Chain and Operations Risk Management 

As companies seek to achieve growth in an environment where operations risk is pervasive—and where 

supply chain risk has become a top priority—risk management is a key consideration in designing and 

operating supply chains. 

A recent Accenture study, based on a survey of more than 1,000 senior executives (mostly from large 

global companies), found that more than three out of four (76%) respondents believe supply chain risk 

management is important or very important. Their focus on mitigating potential risks in the supply 

chain is most often driven by concerns tied to cost and other pricing factors, IT security and complexi-

ty, and the unpredictable global economy within which they work. 

And while most companies receive some return on investment from their risk management, our re-

search found a small group of companies (7% of the sample) which generate impressive returns in ex-

cess of 100%. 

You might wonder: Why the difference? Further analysis revealed that the 7%—the leaders—have three 

practices in common: 

1. Leaders make supply chain risk management a priority 

 Excelling in any pursuit requires concerted attention to it. The leaders focus on supply chain 

risk management much more than other companies. In fact, 61% of leaders (compared with 37% of 

others) consider supply chain risk management very important—a strategic imperative for their supply 

chain organization—and they recognize the importance of capabilities that can enable them to gain 

greater visibility and predictability across their supply chains. 

In our experience, several actions can help organizations embed operations risk management in such a 

way as to make it a top priority. Organizations can: 

 

 Formalize risk management’s place on relevant management meeting agendas; 

 Give risk management a seat among top management; 

 Establish and propagate a “culture of risk management” throughout the supply chain organization; 

 Develop and nurture supply chain risk management skills as part of employees’ standard job descriptions; 

 Build and deploy the analytical tools that can help the organization respond to risks. 

2. Leaders centralize responsibility for the risk management function 

 Forty-three percent of leaders, versus 32% of others, said they have a central risk management 

function—led by a C-level or vice president-level executive—that oversees all risk management activi-

ties. In our experience, such a centralized risk management function can be a major asset: It enables a 

7 

http://www.accenture.com/us-en/pages/operations-megatrends.aspx?c=stg_blaposts_10000023&n=smc_0714#risk-management


 

                 ©OM Club, Indus Business Academy, Bangalore                               

company to plan and react to risks in a more coordinated and efficient manner. However, that doesn’t 

mean there’s a “blanket” approach to supply chain risk management. It is important to establish some 

corporate-level guidelines for risk management to provide a base level of consistency in how the enter-

prise as a whole approaches it. 

But once the overall risk management approach and methodology are defined at the corporate level, a 

company should consider its supply chain structure and risk profile as it operationalizes its supply 

chain risk management. This approach can enable a company to strike an appropriate balance between 

centralized control and ownership close to the relevant organizational functions—a major factor in be-

ing able to quickly and effectively identify and respond to risks. 

For instance, corporate decision-makers at a Japanese automaker determined that the most effective 

approach to risk management was to defer responsibility for addressing risk to the regional level be-

cause that’s how its operations were organized. This philosophy served the automaker well during the 

tsunami event in 2011 as it allowed the company to focus its response on the area of the enterprise 

most affected by the disaster—its Asian operations. 

3. Leaders invest aggressively in key operations risk management capabilities, with a 

specific focus on end-to-end supply chain visibility and analytics.  

 The leaders tend to support their risk management organization with significant investments in 

key capabilities. For example, they are nearly three times as likely as other companies to plan to boost 

their investment in supply chain risk management by 20% or more in the next two years, while a ma-

jority of non-leaders anticipated an increase of less than 20% over their current investment. Further-

more, leaders are far more likely to expect to duplicate that track record. Nearly seven in 10 leaders, 

compared with just 4% of others, expect to generate a return of at least 100% on their supply chain risk 

management investment in the next two years. 

It was found that some of the most important risk management capabilities in which companies can 

invest are those that can provide greater visibility into operations. Such capabilities—which include 

supply chain control towers or demand forecasting factories—enable companies to collect and analyze 

rich data across the supply chain so they can identify developments that could affect their operations 

and mobilize to respond when necessary. 

With risk being such a significant concern, companies need to identify the approach to operations risk 

management that is most appropriate to their business. In a view, that typically means first defining 

the overall strategy for managing risk at the corporate level, and then determining the degree to which 

the company should centralize or decentralize risk management execution based on the structure, risk 

profile and business needs. 
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